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eInstants Can Deliver A Gold Mine Of Data—How Best To Use It
One of the most valuable benefits from 
launching e-instants online is often the 
most overlooked. Data. Lots and lots 
of precise, invaluable and enlighten-
ing data. 

A whole world of genuine player 
insight is at your fingertips. Where 
once data was limited to sales figures 
and possibly the where and when of 
the purchase, online sales bring the 
real player into sharp focus. Their age, 
their gender, where they live, when 
they play, what they play, their favor-
ite game, their least favorite game. All 
revealed in glorious detail. 

The amount of data collected is a 
matter for individual lotteries. The 
question it poses however, is universal 
—How best to use it to improve your 
players’ enjoyment of the lottery?

“What has been clear from the out-
set of every launch we have been part 
of on both sides of the Atlantic is that 
there isn’t one type of lottery player, 
there are many,” explained Rhydian 
Fisher, CEO, Instant Win Gaming 
(IWG). “Understanding them and 
entertaining them is a constant chal-
lenge.” Happily, one of the other key 
advantages to digital e-instants is the 
speed with which lotteries can adapt 
and react to the data they gather. 

“By collaborating with lotteries and 
helping analyze performance, compa-
nies like IWG can adapt the portfolio 
and relaunch games that better meet 
the needs of the audience very quickly. 
None of our clients has more than 35 
games live at any one time but we hold 
at least 100 games in our portfolio for 

precisely this reason,” said Fisher. “We 
produce and launch new games every 
month, not just because the technology 
allows it but because day by day, week 
by week our understanding of the play-
ers improves.”

Meaningful collaboration between 
a lottery and its game developer—
combined with the willingness and 
flexibility to adapt—is vital not just 
at launch but for the entire life of the 
digital offering. 

“The successful lotteries of the 
future can’t ignore innovation but in-
novation alone doesn’t guarantee suc-
cess,” stressed Fisher. “Analyzing your 
player base and innovating to deliver 
what the data reveals they want, and 
importantly expect, will.”

Recognizing both the threats and op-
portunities posed by new technologies 
and internet gaming, the National 
Council of Legislators from Gaming 
States (NCLGS) has compiled sug-
gested policy standards for internet 
gaming legislation.

NCLGS believes an effective regu-
latory and licensing system for states 
wishing to participate in online gam-
ing should increase public trust and 
confidence in legalized gaming, inhibit 
wagering by underage or otherwise 
vulnerable individuals, ensure that 
any games offered through the inter-
net are fair and safe, contain enforce-
able restrictions on unlicensed online 
gaming operators and create jobs and 
economic development. 

Specifically, the policy framework 
was developed to address the follow-
ing key legislative priorities:

o foster effective regulation and 
cooperation among states;

o promote strong, stable, and di-
verse state economies;

o protect both states that wish to 
participate in internet gaming and 
those that do not;

o facilitate cooperation and infor-
mation exchange among state policy-
makers and gaming regulators;

o support uniformity in internet 
gaming legislation while protecting 
states’ rights to regulate gaming within 
their respective states;

o establish minimum “benchmark” 
requirements for states that wish to 
adopt internet gaming;

o support the establishment of 
strong consumer protection and re-
sponsible gaming standards;

o research differing proposals and 
views regarding taxation and revenue 
sharing for interstate online gaming; 

o explore differing views on ap-
propriate regulatory models and struc-
tures for internet gaming.

NCLGS believes that the standards 
contained in the framework should 
serve as a guideline, but should also 
evolve in response to emerging state 
needs, trends, and advances in tech-
nology—in order to be of the greatest 
assistance to states. 

Model For Policymakers

The framework will provide a model 
for policymakers considering enacting 
internet gaming legislation within their 
respective states, as well as, multi-ju-
risdictional internet gaming initiatives.

The following topics are addressed 
in the framework: 1.) player protec-

tions; 2.) problem gambling protec-
tions; 3.) taxation;  4.) licensing; 5.) 
enforcement; 6.) payment process-
ing; 7.) age verification, geo-location 
and player identification; 8.) regula-
tory authority; 9.) multi-jurisdictional 
agreements; and, 10.) game choice and 
legality.

In January 2014, NCLGS passed 
a resolution supporting the National 
Council of Problem Gambling (NCPG) 
Internet Responsible Gaming Stan-
dards standards as best practices for 
responsible internet gaming. 

The standards include, among 
other things, information on staff 
training, player assistance procedures, 
self exclusion policies, advertising 
and promotion, free play games and 
site features, research, and dedicated 
problem gambling funding. Similar 
standards should be contained in any 
legislative proposals.

NCLGS also recognized the follow-
ing lottery-affiliated organizations that 
submitted written comments to assist 
with the development of the frame-
work: Gaming Laboratories Interna-
tional, GTECH, National Council on 
Problem Gambling and North Ameri-
can Association of State & Provincial 
Lotteries.
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