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What’s The Best Performing Online Instant Game?
The question IWG is most often asked 
by lotteries reviewing its portfolio of 
games is “which game title is the best 
performing?”. 

“It’s obviously a sensible question 
as we have over 100 online instant 
games in our portfolio and it can be 
a little overwhelming to know which 
games to choose in order to achieve the 
best performance online,” said Jona-
than Drysdale, Game Development 
Manager, IWG.

However, it’s not about picking 
individual titles based solely on sales 
figures from other territories—it’s 
about strategically selecting the correct 
mix of games for your audience. “Your 
(potential) online instants audience is 
just as broad and varied as your retail 
scratch card audience, if not more so, 
and so certain games will only appeal 
to certain categories of player,” he said.

IWG has identified three broad cat-
egories of player (along with a number 
of sub-categories), with each type being 

drawn to a specific type of game me-
chanic. “If you don’t have games that 
cater to all three player types, you’ll 
potentially lose those players,” stressed 
Drysdale.

Arriving at the correct mix of games 
is collaborative process with the lot-
tery. “At IWG we know what the ideal 
mix will be depending on what the 
lottery already offers online and of-
fline,” explained Drysdale. “However 
a lottery’s knowledge of their audience 
is invaluable here, so we work closely 
with the lottery to define what will be 
most suitable and most successful for 
them.”

It’s also not just about the mix of 
game mechanics, though. The same 
thought process needs to be applied 
to selecting the right combination of 
game theme, price point, top prize, 
playing time etc. 

Once you’ve got your ideal port-
folio ready for launch that is really 
just the first step. “You now have to 

keep the portfolio updated with new 
game releases on a regular basis,” said 
Drysdale. “Each new game release 
(and retirement) needs to be carefully 
considered to ensure the optimum mix 
is always live.”

To complicate matters further the 
optimum mix will change over time 
as your online audience evolves and 
grows. “At IWG our experience of 
launching and maintaining portfolios 
for lotteries all over the world has 
helped them through this minefield to 
ensure we deliver the best performing 
portfolio possible,” said Drysdale.

INTRALOT Signs Amendment Extending its D.C. Lottery Contract
“INTRALOT has been an extremely 

valuable partner with the DCLB,” said 
Buddy Roogow, Executive Director, 
D.C. Lottery. “Their creative expertise 
and technical capabilities have allowed 
us to continue a leadership role in the 
industry by expanding our product 
line with new, exciting, innovative 
games and distribution channels, 
including interactive instant games 
played on player-activated terminals.

“With these new channels and 
games, we have increased our sales and 
player base without cannibalizing sales 
of other products. We very much look 
forward to continuing our mutually 
beneficial partnership with INTRA-
LOT through 2020,” added Roogow.

“We are extremely proud to have 
been part of the D.C. Lottery’s success 
and we are very excited to continue 
our partnership with the D.C. Lottery 
for an additional five years. We are 
equally proud of invaluable contribu-
tions of our local partner, DC09, LLC, 
its President and CEO, Emmanuel 
S. Bailey, and his team. Together we 

INTRALOT Inc., based in Duluth, 
GA, the North American subsidiary 
of INTRALOT Group, announced an 
amendment that extends its contract, 
pursuant to the terms of the existing 
contract, with the District of Columbia. 

The extension provides that the firm 
will continue to offer INTRALOT’s 
LOTOS™ O/S On-line Gaming and 
Instant Ticket Management Computer 
System DC Lottery and Charitable 
Games Control Board (DCLB). This in-
cludes its state-of-the-art terminals, pe-
ripheral devices and a communications 
network that links retailer terminals 
across the district to the central system. 

Incorporated into this package are 
additional services, such as marketing 
support, hotline, maintenance and re-
pair as well as field operations. 

Under the terms of the amendment, 
INTRALOT has received all five of 
the available one-year extensions of 
its original contract dated March 30, 
2010. The extensions will commence on 
March 30, 2015 and go through March 
29, 2020. 

will continue to introduce new sales 
channels and innovative products and 
services to the District of Columbia to 
benefit those who live and work in 
the city as well as those who visit,” 
said Tom Little, President and CEO of 
INTRALOT Inc.

DC09, LLC is a subsidiary of IN-
TRALOT and is responsible for busi-
ness and central systems operations as 
subcontractor to INTRALOT.

“Being chosen to continue offering 
leading technical and marketing solu-
tions to the U.S. capital is rewarding 
and motivating, as it recognizes our 
commitment to delivering significant 
value to our lottery partners,” said John 
Pantoleon, Chief Operating Officer, 
INTRALOT Group. “With our trusted 
partner, the DCLB, we share the same 
strategy of innovation and social re-
sponsibility and we look forward to 
exceeding expectations and offering 
even more exciting new games to the 
benefit of the D.C. Lottery, the District 
and its citizens.”


